RENEWAL RELIEF™

The Broker Renewal
Delegation Matrix™

AND WHAT CAN COME OFF YOUR PLATE B oL 3

' Operational tasks our
'~ team can handle for you.

YOU ADVISE
High-value advisory
and relationship
responsibilities.

A successful renewal requires dozens of moving pieces.

That does not mean the producer should personally
manage every one of them.

YOU ADVISE WE CAN EXECUTE RELIEF POINTS
When to Tap

Renewal Relief™
]

Renewal strategy

Census and eligibility collection "%(*]9
75-60 DAYS

Census or documentation
creating a bottleneck?

Audit Relief™

1. PREPARE
90 - 61 DAYS
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Client priorities Renewal document tracking

Renewal and quote tracking

Carrier / plan strategy IR N - ool
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% Contribution modeling
" 60-45 DAYS
2. EVALUATE Review recommendations Renewal volume
60~ 46 DAYS = Proposal preparation exceeding team
capacity?

Coverage Relief™
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OE preparation
Client recommendation
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Employee communication
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preparation 30-21DAYS
3. DECIDE Final plan decisions Open enrollment
45 - 22 DAYS Implementation coordination consuming account-

management time?
Enrollment Relief™
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Enrollment coordination
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ACROSS THE CYCLE

ﬁ Maintain client relationship
7

O

Missing enrcliment follow-up

4. IMPLEMENT @ Ravien enticallditiaitng ‘ﬂ Carrier submission Need support across
21 DAYS - the entire renewal?
LAUNCH @ Final audit and confirmation Renewal Relief™
CHECK OUR
Your Highest-Value Work Stays With You | Olll RENEWAL CAPACITY
Strategy. Relationships. Recommendations. Revenue. =
‘ e : - @ NEED SUPPORT NOW?J
Renewal Relief™ supports the operational work required

keep renewals moving without ri iring another full-time hire. :
fo eep renewals o g out requ ga other fu e e -’mmed:atecapacitysuppoﬂ

for brokers who need relief now.

ICON KEY i cgo C % @ i" Ik | RENEWAL RELIEF™
ADVISE / REVIEW / COORDINATE/  COMMUNICATE / EXECUTE / VERIFY /
DECIDE OVERSIGHT MANAGE RECOMMEND DELIVER CONFIRM

CLARITY. CONFIDENCE. ALIGNMENT.


https://getrenewalrelief.com/
https://getrenewalrelief.com/broker
https://getrenewalrelief.com/support?track=broker

